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Dear Friend, 

 

Choosing a TPA isn’t easy. 

 

Why? Choosing a service provider for drug and alcohol testing can be challenging for several reasons. 
One of the main reasons is that drug and alcohol testing is a complex and sensitive process that requires a 
high degree of accuracy, confidentiality, and regulatory compliance. 

 

Another reason is that there are many drug and alcohol testing providers in the market, each with different 
levels of expertise, experience, and resources. This can make it difficult for companies to navigate the 
market and choose a provider that best meets their needs. 

 

Additionally, drug and alcohol testing providers must adhere to strict regulatory requirements, such as 
those set forth by the Department of Transportation (DOT) and the Occupational Safety and Health 
Administration (OSHA). These regulations can be complex and difficult to navigate, making it essential 
for companies to choose a provider that is knowledgeable and experienced in regulatory compliance. 

 

Overall, choosing a drug and alcohol testing provider is a critical decision that can have a significant 
impact on a company's safety and compliance efforts. As such, it is essential to take the time to carefully 
evaluate potential providers and choose one that has the expertise, experience, and resources needed to 
provide accurate, confidential, and compliant testing services. 

  

 

Cordially, 

 

 

Hunter Montgomery 
A WorkSAFE Service, Inc.  
Specialists in Drug and Alcohol Testing Compliance  
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

1. Seven Mistakes to Avoid When Choosing a TPA Provider 
Safety and HR leaders consistently fall into these traps—often at the cost of time, budget, and 
compliance: 

1.​ Opting for a Local Occupational Medicine Clinic​
While local clinics can handle specimen collections, they frequently lack the back-office 
infrastructure for random pools, audit support, and up-to-date regs oversight. Clients 
report chronic wait times and manual paperwork headaches. You can utilize your local 
Occupational Medicine clinic while using a different vendor to manage your program. 
This gives you the best of both worlds. Convenience of the local clinic and the 
administrative support from your TPA.  
 

2.​ Basing the Choice Solely on Price​
A rock-bottom fee often means more work for your team. Who chases missing CCFs? 
Which clinics are in network—and are their fees included? True value comes from 
knowing exactly what services you receive and what you don’t. 
 

3.​ Deciding After One Phone Call​
Implementing a drug-testing program is an organizational commitment. Rushing through 
a single demo or Q&A risks expensive changeovers later. 

 
4.​ Skipping Client References​

Every reputable TPA should have “raving fans.” If you can’t find glowing referrals, 
question whether their service level holds up under real-world pressure. 

 
5.​ Ignoring Industry Conferences​

Leading TPAs invest in ongoing education—NDASA, SAPAA, FTA’s free gatherings, 
and more. Attendance signals commitment to best practices and regulatory updates 
straight from the source. 

 
6.​ Choosing a Software-First Provider​

Slick portals are great—until something breaks. Without a dedicated, unbiased account 
manager (not driven by sales incentives), you risk tickets languishing in the queue. 

 
7.​ Picking a “Side-Hustle” TPA​

Drug testing isn’t a “menu item” you add on. Keeping pace with FMCSA, DOT, OSHA, 
and state regs demands full-time focus. Providers who treat testing as an afterthought will 
quickly fall behind. 
 
 



How A WorkSafe Service helps you avoid these pitfalls:​
From dedicated account managers to real-time reporting and proactive audits, we’ve built our 
model to sidestep every one of these common missteps—so you can rest assured your program 
runs smoothly, compliantly, and transparently. 

2. The Importance of Value vs. Price 
When evaluating whether to outsource your drug-and-alcohol testing program or manage it 
in-house, the sticker price can be deceiving. Yes, you could negotiate rates directly with labs and 
Medical Review Officers (MROs), but TPAs pool enormous testing volume to secure steep 
discounts—often matching or beating the cost you’d incur on your own. 

However, the true cost of an internal program isn’t just the lab invoice. Every hour your team 
spends: 

●​ Chasing down missing chain-of-custody forms 
●​ Reconciling clinic and MRO bills 
●​ Coordinating collection-site logistics across states 
●​ Following up on delayed results 

…is an hour pulled away from core HR and safety initiatives. That “savings” you thought you’d 
realize evaporates as opportunity cost. 

Imagine instead a partner who: 

●​ Negotiates nationwide lab and MRO rates on your behalf 
●​ Sources alternate collection sites when your usual clinic’s wait times balloon 
●​ Deploys mobile or onsite testing so employees spend more time working, less time 

waiting 
●​ Maintains up-to-the-minute employee rosters and random-pool reports, so you never miss 

your monthly targets 

Sometimes paying a bit more for comprehensive program management frees your team to focus 
on higher-impact work: employee engagement, safety training, and proactive risk reduction. 

How A WorkSafe Service Delivers Exceptional Value 

●​ Guaranteed Discounted Rates: Our volume-driven contracts mean you get lab and 
MRO services at or below the cost you’d secure solo. 

●​ White-Glove Program Management: From updating your participant lists to running 
real-time random draws, we handle every administrative detail. 

●​ Nationwide Clinic Network: Whether you recruit in Boise, Boise Falls, or Boston, we’ll 
pinpoint a nearby collection site with minimal wait times. 

●​ Onsite Testing Solutions: Reduce downtime by bringing the testing process to your 
worksite. 



By shifting the heavy lifting to a specialized TPA, you reclaim both budget predictability and 
precious staff bandwidth, so your team can drive true safety and compliance outcomes, rather 
than paperwork. 

3. How to Avoid Four Drug-Testing Rip-Offs! 

Even seasoned safety and HR professionals can be caught off guard by hidden fees and service 
gaps. Here’s how to spot—and sidestep—the most common rip-offs in the drug-testing 
marketplace. 

Rip-Off #1: Choosing the Low-Price Provider 

The trap: A bargain-basement fee may cover only the test itself—no audit support, no 
regulatory guidance, no help when records go missing. When your DOT auditor arrives, a 
bare-bones vendor often leaves you scrambling and alone to answer fines or gaps in 
documentation.​
How to avoid it: Insist on an all-inclusive pricing model. Confirm your provider offers proactive 
compliance reviews, audit prep assistance, and “gentle reminders” before random-testing 
windows close. 

Rip-Off #2: Underestimating the Value of Time 

The trap: “Time is money”—and managing your own clinic scheduling, invoice reconciliation, 
and paperwork chase can quickly become a full-time job. Some TPAs will quote a low base rate 
but expect you to juggle every administrative detail.​
How to avoid it: Verify upfront which tasks your TPA handles end-to-end. True full-service 
partners will source local clinics, schedule collections (including onsite/mobile options), pay all 
bills directly, and hunt down missing chain-of-custody forms—so your team stays focused on 
core safety initiatives. 

Rip-Off #3: “You Don’t Know What You Don’t Know” 

The trap: Clients sometimes request program tweaks that conflict with DOT regulations—like 
swapping in alternates for random draws. A compliant TPA should push back. Instead, some will 
simply oblige, leaving you fully liable when regulators flag nonconforming procedures.​
How to avoid it: Choose a provider that serves as a regulatory advocate: one who not only 
executes your requests but also challenges any practice that could expose you to costly DOT 
violations. 

Rip-Off #4: Misunderstanding Test Types and Cutoffs 

The trap: Different specimen types (urine, oral fluid, hair, blood) come with different detection 
windows, cutoff thresholds, and price points. Clients sometimes drill down on numeric 
levels—only to learn that true disciplinary decisions hinge on the panel’s built-in cutoffs, not the 
raw concentrations.​



How to avoid it: Work with a TPA that designs panels around industry-standard cutoff levels 
and translates scientific detail into plain-English guidance. That way, you never pay extra for 
unused panels or misinterpret results in ways that could trigger legal risk. 

By steering clear of these four rip-offs—and partnering with a provider who bundles transparent 
pricing, hands-on compliance support, and clinical expertise—you’ll safeguard both your budget 
and your program’s integrity. 

 

4. Ten Trick Questions to Test a TPA’s True Knowledge on 
Compliance 
Before you sign on the dotted line, fire off these targeted questions to separate true experts from 
the pretenders: 
 

1.​ “When is an FMCSA driver subject to drug and alcohol testing after an accident?”​
A savvy TPA will walk you through a decision tree—flagging testing when there’s a 
fatality, injury requiring medical treatment away from the scene, or any disabling damage 
to vehicles. For the latter 2 reasons, the driver also needs to have been cited or ticketed 
from the accident. Bonus points if they also know the FTA thresholds for public transit 
drivers. 
 

2.​ “How long does it take to get DOT test results?”​
Expect a 1–2 business-day turnaround from lab to Medical Review Officer (MRO), 
unless an MRO review is triggered. Industry averages see about 8% of tests needing that 
extra review. 

 
3.​ “Can I rely on instant testing to remove an FMCSA driver immediately?”​

If they say “yes,” they haven’t read 49 CFR Part 40. DOT urine collections can’t suspend 
a driver based on an instant result—instant and DOT tests require separate specimens, 
and only the confirmed lab/MRO result carries regulatory weight. 

 
4.​ “What certifications do your collectors and breath-alcohol technicians 

maintain—and who certifies them?”​
Watch for the red flag “DOT-certified” claim. The DOT doesn’t certify 
individuals—experienced collectors qualifying to train or trade bodies like NDASA or 
SAPAA do. If your provider can’t clearly explain this nuance, it’s a sign they’re not deep 
in the regs. 

 
5.​ “Under what circumstances do you perform direct observations?”​

Correct triggers include return-to-duty and follow-up tests, MRO-ordered observations, 
off-temperature specimens, and attempts to cheat. If they claim, “we’ll observe whenever 
you want,” press for alignment with strict direct-observation guidelines. 

 



6.​ “If an employee is unavailable on their random-test date, can you select an 
alternate?”​
The firm answer: no. DOT rules don’t allow alternates except in rare extended-absence 
cases. Any other answer risks hefty fines. 

 
7.​ “Can I combine DOT and non-DOT employees in one random pool?”​

Mixing them violates separate-pool mandates. While some niche exceptions exist, best 
practice—and regulatory requirement—is to manage each modality’s pool independently. 

 
8.​ “How do you handle a donor who can’t provide a sufficient urine specimen?”​

They should walk you through the three-hour, up-to-40 oz flushing protocol, coordinate 
with the DER/MRO on medical evaluation, and report a refusal if no legitimate reason 
exists. Anything less is non-compliant. 

 
9.​ “Are your alcohol tests performed by BAT-certified or STT-certified technicians?”​

STTs screen only; they can’t confirm. If your provider can’t distinguish between 
Screening Test Technicians and Breath Alcohol Technicians, they’ll struggle when a 
confirmation is required. 

 
10.​“Can you provide references for clients you support in DOT compliance?”​

No references, no credibility. Any provider unwilling to share peers in your regulatory 
arena deserves a closer look. 

By quizzing prospects with these scenarios, you’ll quickly see who really knows FMCSA, FTA, 
FRA, FAA, PHMSA and USCG inside out—and who’s merely reading from a script. 

 

Ready to Elevate Your Testing Program? 
If you’re serious about building a seamless, fully compliant drug and alcohol testing 
program—without the paperwork headaches—A WorkSafe Service is here to help. Our team of 
dedicated compliance experts, nationwide network, and white-glove program management 
ensure you meet every DOT and OSHA requirement while freeing your HR and safety staff to 
focus on what they do best: keeping your workforce safe and productive. 

Get in touch today:​
Call us at: 503-391-9363​
Email: drugtesting@AWorkSAFEService.com 

Let’s discuss how we can tailor a solution that fits your needs and budget—so you never have to 
worry about hidden fees, audit surprises, or regulatory pitfalls again. We look forward to 
partnering with you! 

 


